REVISED

I nformation Management Panel Agenda
Friday, December 10, 2004 —8:30 a.m.
Waukesha County Courthouse - Room 179
Waukesha, W1 53188

Correspondence Schedule 2005 Meeting Dates
Public Comment Future Agenda Items
Approva of 11/12/04 Minutes

Itemsfor Discussion and Consideration

1.

2.

3.

Update on the Communication Center and Communication Center Activation Project
Update on Issues Related to Avatar PM for Health and Human Services

Web Projects Update

Update on “Thin Client” Pilot for Jail Personnel

Report on HIPAA Security Progress

Update and Review of Countywide Cashiering System

Update on PROTECT

2005 Projects Update

Waukesha County Information Management Panel
GeniaBruce, Chair

Friday, December 10, 2004 — 8:30 a.m.
Waukesha County Courthouse — Room 179



